Draft for Approval

Pennsylvania One Call System, Inc.

EXECUTIVE COMMITTEE MEETING

July 28, 2026 at 2:00 pm
Omni Bedford Springs Resort, Bedford, PA

Minutes
EXECUTIVE COMMITTEE:
Michael Kyle, Chair Present
Douglas Haupt, Vice Chair Present
Robert Bedics, Secretary Present
Thomas Knights, Assistant Secretary Present
Ryan Lumbatis, Treasurer Present
Chris Clancy, Assistant Treasurer Present
Joe Murphy, Immediate Past Chair Present
William P. Boswell, General Counsel Absent
Dwight A. Howes, Assistant General Counsel Present
William G. Kiger, President/CEO Present
GUESTS:
Tom McMaster Adams Electric Cooperative Inc.
William Shupe Columbia Gas of PA
Kristie Kubovic Columbia Gas of PA
David Henning Comcast
Molly Carriere Energy Transfer
Deanna DeWitt FirstEnergy
Matthew Frick Larson Design Group, Inc.
Gerald Charvala Lehigh County Authority
Richard Gannon Mount Pocono Municipal Authority
Ryan Kelvington Municipal Authority of Westmoreland County
Jacob Specht National Fuel
Chris Yuhasz North Wales Water Authority
Douglas Meshaw PA Builders Association
Holly Fishel PA State Association of Township Supervisors
Terri Cooper Smith PA PUC
Patrick Dunham PECO an Exelon Company
Monica Troutman Pennsylvania American Water
Daniel Whetzel Pennsylvania Department of Transportation
Charles Brazier Peoples Natural Gas Company
Brian Eckroade Philadelphia Gas Works
Ryan Geisinger PPL Electric Utilities Corporation
Larissa Llewellyn PUCA
Andis Kalnins Verizon Business
Richard Hackney Verizon North LLC
Steven Hoover Verizon Pennsylvania LLC
Marcus Avellino Williams Gas Pipeline — Transco
William Campbell Windstream Communications
Jerry Wilson Windstream Communications
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STAFF:

Ellen Kiger Executive Vice President/COO
Sherry Harim Vice President/CFO

Kelly Pearl Director - Operations

Lynette Lauman Manager - Technology

S. Robin Johnson Compliance Coordinator
Marcos Bernal Supervisor — Education

Mark Lipka Supervisor — Education

Linda Covelli Executive Assistant

Mr. Kyle called the meeting to order at 2:00pm with the Pledge of Allegiance. He reviewed the evacuation
route, and a round of introductions was done.

Agenda acceptance

e Mr. Haupt made a motion to follow the agenda as presented, seconded by Mr. Knights.
o The motion carried unanimously.

Executive Committee Minutes

e Mr. Knights made a motion to approve the 5/5/26 Executive Committee-Special Meeting Minutes as
written, seconded by Mr. Haupt.
o The motion carried unanimously.

e Mr. Lumbatis made a motion to approve the 5/5/26 Executive Committee minutes as written,
seconded by Mr. Knights.
o The motion carried unanimously.

Vision Strategic Plan
Mr. Kyle thanked Mr. Howes for presenting and thanked the staff for the work they put into the Strategic
Planning meeting.
e Mr. Bedics made a motion to move the Vision 2027 Strategic Plan to the Board of Directors for
approval, seconded by Mr. Clancy.
o The motion carried unanimously.

Review of Action Items from the May Executive Committee and Board meetings

e All Board members to complete the investment risk survey — The Monteverde Group
o Status: Completed

e Review of the structure, style, and approach used during the annual planning meeting - Planning
Committee Task force, Mr. Bedics, Chair
o Status: In Progress (See agenda item requests section below)

Finance Committee update

SEI Investments as of 06/30/2026

Mr. Lumbatis reported that the committee met on July 20, 2026, and reviewed the performance of the
investments with The Monteverde Group. He summarized the economic overview provided by The
Monteverde Group and reviewed the investment performance report. He noted that The Monteverde Group
recommended maintaining the existing asset allocation. Mr. Lumbatis also reviewed the performance of the
investment accounts, including the asset allocation of both SEI accounts and the CDs. He reported the
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committee reviewed the 401K investment watch list with The Monteverde Group, who recommended no
changs at this time.

Mr. Lumbatis reported on the results of the Board of Directors’ investment risk survey and thanked members
who completed it. He noted that the survey indicated a moderate risk tolerance, with a meaningful preference
for capital preservation and stability. He concluded that no changes to the current investment strategy are
required based on the survey findings.

Budget Variance Request

Mr. Lumbatis reported that the Finance Committee received and reviewed a capital budget variance
request from staff to proceed with moving the Avaya telephone system to a cloud-based platform.

Discussion.

e Mr. Lumbatis made a motion to recommend the Board approve a $343,000 capital budget variance
for the Avaya telephone system and to evaluate the cost to the members utilizing the IVR service,
seconded by Mr. Haupt.

o The motion carried unanimously.

Lawsuits pending against Pennsylvania One Call System, Inc.
Mr. Howes reported on the status of the PIOGA lawsuit.

Review of agenda item request
e Proposals for 2027 Planning Meeting facilitation

Mr. Bedics provided status on the search for a new planning meeting facilitator for 2027, noting three
proposals had been received and would be reviewed by the task force. He invited other Board
members to join the Planning Committee task force.

He thanked Mr. Howes for filling in for Ms. Davis during the past two planning meetings.
e Executive Committee Immediate Past Chair position — Mr. Kyle

Mr. Kyle explained that in October 2005, the Board of Directors approved a motion to create the
position of Immediate Past Chair of the Board, and read the motion from 2005:

Mpr. Allison made a motion that the immediate past Chair of the Board be appointed to
the Executive Committee, as long as that person remains a member of the Board,
seconded by Ms. Sambol. The motion carried unanimously.

Mr. Kyle requested the board provide more clarification on the qualifications to fill the
Immediate Past Chair, as the by-laws are silent on the position. He requested staff provide a
chronology of prior Immediate Past Chairs.

New Business

e Compliance Committee — New Committee description/purpose
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Mr. Dunham read the new compliance committee description:

The Compliance Committee is responsible for discussing compliance with the current UULPL. The
committee evaluates the effectiveness of current regulatory requirements, supports member
compliance initiatives, and facilitates collaboration with stakeholders, including the PUC and DPC,
to ensure alignment with industry best practices and regulatory requirements and to enhance
Damage Prevention measures in PA.

The Executive Committee had no objections to the new committee description.

Mr. Haupt asked other committees to review their descriptions as well.

Open discussion — Executive Committee

Mr. Haupt reported on plans for a committee chair social to be held during the October 2026 Board meeting
to recognize and thank the volunteers.

Mr. Brazier reported that Mr. Geisinger stepped down as Committee Vice Chair of the Board Development
Committee to assume the role of Committee Vice Chair for the Education & Membership Committee. He
noted that Mr. Stein volunteered to serve as Committee Vice Chair of the Board Development Committee.
Adjournment

Mr. Haupt made a motion to adjourn, seconded by Mr. Knights.

The meeting ended at 2:37 pm.

Respectfully submitted,

Robert Bedics
Corporate Secretary
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