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  Pennsylvania One Call System, Inc. 
 

BOARD OF DIRECTORS MEETING 

July 29, 2026 

Omni Bedford Springs Resort – Bedford, PA 

Minutes 

 
OFFICERS           Attendance: 

Chair - Michael Kyle Lancaster Area Sewer Authority  PRESENT 

Vice Chair - Douglas Haupt PPL Electric Utilities Corporation  PRESENT 

Secretary - Robert Bedics  PECO an Exelon Company   PRESENT  

Asst. Secretary - Thomas Knights Butler Township    PRESENT  

Treasurer - Ryan Lumbatis  Texas Eastern/Enbridge   PRESENT  

Asst. Treasurer - Christopher Clancy UGI Utilities, Inc.    PRESENT  

Immediate Past Chair – Joseph Murphy North Wales Water Authority  PRESENT 

General Counsel - William P. Boswell William P. Boswell, LLD, LLC  ABSENT 

Asst. General Counsel - Dwight A. Howes Dwight A. Howes PLLC   PRESENT  

President/CEO - William G. Kiger  PA One Call System    PRESENT 

 

BOARD OF DIRECTORS 

Industry - Company: Representative:  Attendance: 

Associate - Pennsylvania Builders Association Douglas Meshaw  Present 

Cable Television - Comcast Cablevision David Henning   Present 

Contractor - PUCA   Larissa Llewellyn  Present 

Design - Larson Design Group  Matthew Frick   Present 

Electric - Adams Electric Cooperative Tom McMaster  Present 

Electric - PECO an Exelon Company Robert Bedics   See Officers 

Electric - FirstEnergy  Deanna DeWitt  Present 

Electric - PPL Electric Utilities Corporation Douglas Haupt  See Officers 

Gas - Columbia Gas of Pennsylvania William Shupe  Present 

Gas - Peoples Natural Gas Company  LLC Charles Brazier  Present 

Gas - National Fuel  Jacob Specht   Present 

Gas - PECO an Exelon Company  Patrick Dunham  Present 

Municipal Principal - Butler Township Thomas Knights  See Officers  

Municipal Principal - North Wales Water Authority Joseph Murphy  See Officers 

Municipal Principal - Lancaster Area Sewer Authority Michael Kyle   See Officers 

Municipal Principal - Philadelphia Gas Works Brian Eckroade  Present 

Municipal General – Mount Pocono Municipal Authority Richard Gannon  Present 

Municipal General - PA State Assn. of Twp. Supervisors Holly Fishel   Present 

Pipeline - Texas Eastern  Ryan Lumbatis  See Officers 

Pipeline - Energy Transfer  Molly Carriere   Present 

Pipeline - UGI Utilities, Inc.  Chris Clancy   See Officers 

Pipeline - Williams Gas Pipeline - Transco Marcus Avellino  Present 

Telecommunications - Astound Broadband Powered by RCN Michael Washington  Absent 

Telecommunications - Verizon Business Andis Kalnins   Present 

Telephone - Verizon North LLC  Richard Hackney  Present 

Telephone - Verizon Pennsylvania LLC Steven Hoover   Present 

Telephone - Uniti Fiber  Jerry Wilson Jr.  Absent 

Telephone - Zayo Bandwidth  Tyler Stein   Present 

Water - Pennsylvania American Water James Baer   Present 



Draft for Approval 
 

Our purpose is to promote safety and prevent damage to underground facilities. 

Pennsylvania One Call System, Inc. 

2 

 

 

Water - Lehigh County Authority  Christopher Moughan  Absent 

Water - Pittsburgh Water   Luke Erny   Present 

Water - Westmoreland County Municipal Authority Ryan Kelvington  Present 

Pennsylvania Dept. of Transportation Daniel Whetzel  Present 

Pennsylvania Public Utility Commission  Terri Cooper Smith  Present 

Pennsylvania Emergency Management Agency Philip Barker   Absent 

 

MEMBERS in Attendance: 

Columbia Gas of PA Kristie Kubovic 

Energy Association of Pennsylvania Audrey Dean 

Iron Senergy Holding LLC Beth Keller 

Lehigh County Authority Gerald Charvala 

North Wales Water Authority Chris Yuhasz 

Pennsylvania American Water Monica Troutman 

Peoples Natural Gas Company LLC Scott Orkis 

PPL Electric Utilities Corporation Ryan Geisinger 

Shentel Communications LLC Patrick Wiltshire 

Uniti Fiber William Campbell 

 

GUESTS in Attendance: 

Eric Bugaile Archer Public Affairs 

Eric Swartley USIC 

 

STAFF in Attendance: 

Ellen M. Kiger Executive Vice President/COO 

Sherry Harim Vice President/CFO 

Kelly Pearl Director - Operations 

Lynette Lauman Manager - Technology 

S. Robin Johnson Compliance Coordinator 

Marcos Bernal Supervisor - Education  

Mark Lipka Supervisor - Education  

Brandon Dujmic Sr. Damage Prevention Liaison 

Greg Danks Damage Prevention Liaison 

Erika Dominick Damage Prevention Liaison 

Kevin Goldblum Damage Prevention Liaison 

D. Chance Montgomery Damage Prevention Liaison 

Daniel Nemanic Damage Prevention Liaison 

Ryan Parrish Damage Prevention Liaison 

Blaire Prough Damage Prevention Liaison 

Brett Jones Damage Prevention Liaison 

Maria White Damage Prevention Liaison 

Linda Covelli Executive Assistant 

 

Mr. Kyle called the meeting to order at 9:30am with the Pledge of Allegiance and reviewed the evacuation 

route. A round of introductions was done. 

 

CHAIR REPORT - Mr. Kyle 

 

Approval of Agenda 

• Mr. Haupt made a motion to follow the agenda as presented, seconded by Mr. Knights. 

o The motion carried unanimously 
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Vision Strategic Plan 

Mr. Kyle thanked Mr. Howes for facilitating, Mr. Bedics for chairing the planning meeting task force, and 

the staff for coordinating the event.  He noted that the task force intends to refine the process for next year. 

 

Mr. Kyle provided an overview of the planning meeting activities. He read the Mission, Vision, Core 

Values, Key Stakeholders, and the six objectives with their corresponding goals, noting that target dates 

range from 2026 through 2032. 

• Mr. Haupt made a motion to approve the Vision 2027 Strategic Plan, seconded by Mr. Clancy. 

o The motion carried unanimously 

 

Immediate Past Chair Position 

Mr. Kyle reviewed the background of the Immediate Past Chair position, explaining that the role was 

established in 2005 by motion of the Board. He reported the Executive Committee is working to further 

clarify the responsibilities of the Immediate Past Chair and will provide additional information at the 

October meeting. 

 

SECRETARY REPORT - Mr. Bedics  

 

Mr. Bedics reviewed the future board meeting dates and locations. 

 

October 27-28, 2026 – DoubleTree by Hilton – Lancaster 

January 26-27, 2027 – Best Western Premier the Central Hotel & Conference Center - Harrisburg 

April 27-28, 2027 – POCS office - West Mifflin 

July 27-28, 2027 – Bedford Springs Resort - Bedford 

 

• Having received no additions or corrections, Mr. Bedics made a motion to approve the 05/06/2026 

Board Meeting minutes as written, seconded by Mr. Knights. 

 

Discussion. 

 

Ms. Fishel noted the split vote count was not recorded in the 05/06/2026 minutes for the scope of 

ticket motion and requested that going forward, the counts be recorded in the minutes when there is a 

split vote.   

 

o The motion carried unanimously 

 

TREASURER REPORT – Mr. Lumbatis  

 

Mr. Lumbatis reviewed the preliminary Statement of Financial Position as of June 30, 2026; the preliminary 

Summary of Changes in Net Assets as of June 30, 2026; the expense variance report; and the Capital Budget 

vs. Actual report as of June 30, 2026. 

 

He reported the Finance Committee received and reviewed a capital budget variance request from staff to 

proceed with moving the Avaya telephone system to a cloud-based platform. 

 

• Mr. Meshaw made a motion to recommend the Board approve a $343,000 capital budget variance for 

the Avaya telephone system and to evaluate the cost to the members utilizing the IVR service, 

seconded by Mr. Murphy. 

 

Discussion 
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o The motion carried unanimously. 

 

• Mr. Meshaw made a motion to accept the Treasurer’s Report as submitted, seconded by Ms. Fishel. 

 

o The motion carried unanimously. 

 

VICE CHAIR REPORT - Mr. Haupt 

 

Mr. Haupt expressed his appreciation to the committee chairs for responding to the Executive Committee’s 

request to expand the membership of their committees and to appoint a committee vice chair. He noted the 

remaining committee chair is actively recruiting a vice chair. 

 

Mr. Haupt requested a status update from the committee chairs. 

 

Finance Committee - Mr. Lumbatis 

 

Mr. Lumbatis reported the committee met 07/20/2026, and that the economic overview was presented 

yesterday during the Executive Committee meeting.  He reviewed the performance of the investment 

portfolios, the reserves report, and the municipal activity fee calculation. 

 

Mr. Lumbatis reported the municipal activity fee would be lowered effective 07/01/2026. 

 

Mr. Lumbatis reported there was one member up for termination and reviewed their open account balance. 

 

• Mr. Haupt made a motion to terminate Corelle Brands for non-payment, seconded by Mr. Knights. 

 

o The motion carried unanimously. 

 

Mr. Lumbatis noted that requests for 2027 Board Education funds should be submitted to Ms. Covelli prior to 

August 7, 2026. 

 

Board Development Committee - Mr. Brazier/Mr. Stein 

 

Mr. Brazier reported the committee met 07/02/2026.  He reviewed the written materials included in the board 

booklet noting the status of the 2026 Vision goals, the self-evaluation results from the May meeting, the 

meeting attendance matrix, and the board education fund survey results.  He reiterated that a search was 

underway for a strategic planning facilitator that could also provide board member training.  

 

Compliance Committee - Mr. Dunham/Ms. DeWitt 

 

Mr. Dunham reported the committee did not meet in the second quarter, but that he and Ms. DeWitt developed 

a new committee description/purpose which was approved yesterday by the Executive Committee. 

 

Mr. Dunham requested a PUC update from Ms. Cooper-Smith. 

 

Ms. Cooper-Smith reported on cases opened and closed, violations identified, and penalties administered, 

including matters involving damages to natural gas and petroleum infrastructure. 

 

Scope of Ticket Task Force - Mr. Dunham 
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Mr. Dunham reported the task force was working with the IT team at POCS, but implementation of the new 

scope of ticket rules was on hold for now due to an anticipated increase in the number of tickets created, which 

was not the desired result. 

Construction Industry Committee - Ms. Llewellyn/Mr. Paris 

Ms. Llewellyn reported there was no meeting, therefore there was no report 

 

Design Industry Committee - Mr. Frick/Mr. Ditty 

 

Mr. Frick reported there was no meeting but announced that Mr. Ditty from PennDOT would serve as the 

Committee Vice Chair. 

 

Education & Membership Committee - Mr. Specht/Mr. Geisinger 

•  Education Report 

• Membership Report 

 

Mr. Specht reported the committee met 07/07/2026.  He reviewed the written materials in the board booklet, 

noting all but two of the 2026 Vision goals were completed. 

 

Mr. Specht requested education updates from Mr. Bernal and Ms. Harim. 

 

Mr. Bernal thanked everyone who helped make the first three safety days a success and reminded everyone the 

final two safety days would be held in Oaks on 09/22 and Wilkes-Barre on 09/24.  He reported exhibitor 

booths were still available in Oaks, but all exhibitor spaces were filled in Wilkes-Barre. 

 

Mr. Bernal reported the 811 Annual golf classic would be held Wednesday August 12th at the Dauphin 

Highlands golf course in Harrisburg, PA. 

 

Ms. Harim reported on the outreach campaigns run during the second quarter which included billboards and 

social media banners.  She thanked Ms. Dominick for leading the social media postings.  She also reviewed the 

Audacy Marketing efforts targeting construction workers, excavators, designers, architects, project manager, 

homeowners, and anyone interested in home improvement projects.  Ms. Harim explained the plans for 811 

day with minor league and pony league baseball campaigns, and the Steelers and Eagles radio campaign 

beginning in the fall. 

 

Mr. Specht thanked the staff for their efforts on Safety Day, thanked Mr. Geisinger for agreeing to serve as 

Committee Vice Chair, and thanked the Board for their continued support. 

 

Local Government Committee - Ms. Fishel 

 

Ms. Fishel reported there was no meeting, therefore there was no report. 

 

Mapping & Technology Committee - Mr. Moughan/Mr. Hoover 

 

Mr. Hoover reported the committee met 06/30/2026.  He reviewed the status of the 2026 Vision goal and the 

other written materials in the board booklet.  He thanked the board of directors and the staff for their support. 

 

Parliamentary Committee - Mr. Boswell/Mr. Howes 

 

Mr. Howes reported there was no meeting, therefore there was no report. 
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Compensation & Benefits Committee - Mr. Murphy 

 

Mr. Murphy reported there was no meeting, but noted work would begin on the new 2027 Vision goal. 

Planning Meeting Task Force - Mr. Bedics 

 

Mr. Bedics reported the task force was searching for a new facilitator for the 2027 strategic planning meeting.  

He noted that other board members interested in joining the task force should contact him.  He thanked Mr. 

Howes for facilitating the strategic planning meeting this year. 

 

The Vice Chair’s report continued with updates from the executive staff. 

 

PRESIDENT/CEO REPORT - Mr. Kiger 

 

Mr. Kiger reviewed the written materials included in the booklet. Key highlights were as follows: 

• Inbound ticket volume for 2026 increased by 8.7% over 2025, with outbound notifications rising by 

9%. 

• Web Ticket Entry accounted for 75.71% of all tickets created. Member Services and Customer Service 

Representatives continue to provide coaching when needed. 

• NDA Issue: General Counsel issued several letters and emails noting that providing asset information 

is a statutory duty of Facility Owners, and failure to do so constitutes a violation under Facility 

Owners Responsibility Section 2(4). 

• 98.96% of tickets delivered received a response in the KARL system. 

• Facility Owners have received significant penalties for “no” responses or “late” responses. Excavators 

have also seen increased penalties for failing to file an AVR. Members were reminded to review 

internal procedures to ensure compliance. 

• There are 18 Association members 

• There are 34 Utility Coordinating Committee meetings on varied schedules. 

• Two BEAD funding kick off meetings were held in Western Pennsylvania during the month of June.  

 

Mr. Kiger asked Mr. Bugaile for the legislative report. 

 

Mr. Bugaile provided an update on legislative activity in Harrisburg, noting that 51 Acts were enacted this year 

along with passage of the State budget. He reported nine session days remain due to the election year calendar. 

He also highlighted that the Pennsylvania Constitution marks its 250th anniversary, with a commemorative 

event scheduled for September 9th in Harrisburg. HB 1525 continues to remain in the Senate Consumer 

Affairs Committee. 

 

Mr. Kiger concluded by reviewing the list of upcoming meetings and activities. 

 

EXECUTIVE VICE PRESIDENT/COO REPORT - Ms. Kiger 

 

Staffing Update – Ms. Kiger reviewed the written materials included in the booklet. Key highlights were as 

follows: 

• A turnover rate of 10%. 

• Active disability leaves. 

• Recent CSR recruiting statistics, thanking Mr. Brazier and Mr. Gannon for the recruiting ideas they 

contributed. 

• Announced the promotion of Ms. Fleming to Receptionist & Administrative Support Specialist. 
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• Summary of external training completed by staff. 

• Recognized Ms. Harim for completing the six-month national One Call Executive Apprenticeship 

Network (OCEAN) program. 

• Ms. White submitted her resignation, with her final day scheduled for Friday, October 2. 

 

Telephone Operations - Ms. Kiger reviewed the written materials included in the booklet. Key highlights 

were as follows: 

• Explained how runs of tickets affect average answer speed and average talk time.  

• Outlined the number of calls that resulted in runs of tickets. 

• The individual outreach conducted by the Liaisons to callers submitting runs of tickets, and the mixed 

results of those efforts. 

• Recommended adopting an operational policy limiting inbound callers to one transaction per call to 

improve queue movement and reduce wait times. 

 

Following discussion, there were no objections to implementing the operational change. 

 

Additional Staff Activities Ms. Kiger asked Ms. Harim to report on the remaining staff activities. 

 

Ms. Harim reviewed the written materials included in the booklet. Key highlights were as follows: 

• The 2025 Financial Audit has been posted to Board Member Web Access and added to the Corporate 

Manual. 

• The 2025 Annual Report has been compiled and is currently under review. 

• Design work for the 2027 pocket and wall calendars is in progress. 

• Member Database Verification responses for 2026 have reached 85%. 

• Accounting activities and required filings have been completed. 

• Collection rates stand at 77% for member billing and 82% for annual service fees. 

• Public Awareness initiatives continue. 

• Human Resources activities were summarized. 

• Education team activities were reviewed. 

 

RECOGNITION 

 

Mr. Kiger noted that Mr. Wilson would be leaving Windstream at the end of the week. 

 

OPEN DISCUSSION 

 

• Mr. Haupt welcomed our newest board members. 

• Mr. Swartley reviewed the details of the upcoming 811 Golf Outing, thanking the sponsors, and 

reminding them of the need for their company logos. He also requested that the process for sending 

notices of potential involvement on an AVR be reviewed and limited to primary stakeholders. It was 

noted that recipients of these notices are able to unsubscribe. Mr. Dunham agreed that the Compliance 

Committee would review the process. 

• Ms. Pearl announced that IP Response was being transitioned to Web IP response and requested 

members to contact their third-party software providers to ensure they worked with the POCS IT 

department soon. 

 

  



Draft for Approval 
 

Our purpose is to promote safety and prevent damage to underground facilities. 

Pennsylvania One Call System, Inc. 

8 

 

 

ADJOURNMENT 

• Mr. Meshaw made a motion to adjourn seconded by Mr. Wetzel. 

 

The meeting ended at 11:09 am. 

 

Respectfully submitted 

 

Robert Bedics 

Corporate Secretary 

 

/emk/ljc 

 


