
Designer creates 
project via 

CoordinatePA

Excavator 
declares a meeting 

is required?

Individual Facility
Owner wants 

meeting?

Facility Owner locates 
facilities according to 

agreement and responds 
Marked (003) to KARL

Excavator sets Meeting 
Date / Time / Location.  

Location to be within the 
project area or by 
electronic means.

Excavator uploads meeting 
agreement notes with attendee 

list to CoordinatePA project
(Project must start within 90 

business  days)

Excavator Conducts Meeting
With Facility Owners, 

between 3-20 business days.

Reach 
agreement with 

all Facility 
Owners?
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Green = EXCAVATOR responsibility
Yellow – FACILITY OWNER responsibility

Excavator adds a 
complex project 
notification ticket
to the project via 

CoordinatePA

COMPLEX PROJECT Flowchart for EXCAVATORS

KARL Response to 
Excavator

Excavator creates routine dig 
tickets via CoordinatePA 
according to Agreement, 

entering start date on each 
ticket according to 

agreement.

Excavator creates 
project via 

CoordinatePA

Orange = DESIGNER responsibility

Facility Owner 
Responds 
“Clear”?

Facility Owner Responds 
“Will Attend Meeting”.

Yes

No

KARL Response
Back to Excavator
immediately

Before business day 3, 
the Facility Owner 
contacts Excavator 

directly to set meeting

Facility Owner Conducts 
Meeting

With Excavator, between 
3-7 business days.

No

No (096)Yes

No (090)

Excavator uploads meeting 
notes and creates individual 

routine dig tickets via 
CoordinatePA

Facility Owners locates 
facilities before lawful start 

date and responds 
Marked (003) to KARL

No

Yes (091) or (001)

Yes (092)

Yes

90 business days 
or more passed?

Excavator starts over 
and creates a new 

complex project ticket.
Yes

Excavator creates 
individual routine dig 

tickets via CoordinatePA

Excavation begins at 
first Lawful Start Date.

No
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